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Executive Summary 

 

As Laurel House enters its 30th year of operation we look back over the extensive changes that have occurred 
in society during that time. The progress and innovation, particularly in the technological and medical fields 
are astonishing. If you were to tell someone in 1989 of the medical advancements such as 3D printed body 
parts, cancer fingerprinting, bionic eyes and reprogrammed T-cells to treat Leukaemia, they likely wouldn’t 
have been able to fathom such concepts. 

 
The world has literally been transformed through technological advancements such as the internet, readily 
available and affordable mobile phones and personal computers, social media, fibre optics, emails, digital 
photography, the list goes on and on. However, if you were to look for such dramatic advancements in the 
field of sexual assault eradication, you would be bitterly disappointed.  Movements such as #metoo have 
certainly been positive and revealed how widespread and non-discriminatory sexual violence is but it has also 
shone a light on the considerable stigma still associated with disclosure and while more people are coming 
forward to report their experiences, there are still extremely low rates of prosecution and conviction. 

 
The fact remains, the most pervasive form of violence experienced by women in Australia is still violence 
perpetrated by a male intimate partner. The statistics for men in same-sex relationships are also on the rise. 
Things need to change. The approaches used to address community attitudes towards gender roles, sexuality, 
domestic violence and sexual assault can strongly influence both the prevalence of domestic violence and 
disclosure/reporting rates.  

 
As Laurel House looks ahead, both in the short and long term, there is not only a desire but an absolute 
necessity to become more active in the community through education, prevention and advocacy. While our 
primary role continues to be the provision of counselling and trauma support for those affected by sexual 
violence, if we are to see dramatic and permanent changes in attitudes, legal roadblocks and reduced 
instances of sexual assault in the community, we must adjust our approach and become more innovative 
about the way we deliver our services. 

 
This strategic plan seeks to set the priorities for Laurel House, focussing on increased resources, strengthened 
operations and ensuring that employees and stakeholders are working toward a common goal; the eradication 
of sexual violence from the Tasmanian Community. 

 

Justine Brooks 
Chief Executive Officer 
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President's Message 

 

Laurel House is where victims become survivors 

 
Laurel House started from very modest beginnings; with a handful of passionate women with a burning desire 
and passion to do something about sexual violence in Northern Tasmania. We opened our doors in March 
1989 after much planning by a dedicated group of volunteers who recognised the need for a community based 
sexual assault centre, running with just two staff to provide therapeutic services. 

 
 Over the last 30 years, Laurel House has grown in its mission, working all across the North and North West of 
Tasmania to provide counselling, education, training and support within the community. We are committed 
to the provision of a high-quality service that empowers survivors of sexual assault, whilst working towards a 
world free of sexual violence. 

 
Our staff work each and every day to empower survivors to address trauma and to lead lives not defined by 
abuse of the past. But what matters most now is what we do next.  As we look to the future, we hang onto 
the hope of ending sexual violence and trauma, and we persist to work for change. We will always advocate 
for the elimination of violence, and for survivors of sexual violence to be afforded justice.  We will continue to 
work collaboratively with other like organisations to strengthen community, build capacity and share 
knowledge, and to lobby our lawmakers for justice.  

 
I note that Laurel House has always identified as a feminist service.  In the very early days up until the early 
2000s, this meant that the service functioned as a collective with a small number of women working together 
and taking equal responsibility for all areas of the work.   Over time with increasing demand for service and 
the introduction into Laurel House of services for children and services for men who experience sexual abuse, 
there was a growing recognition of the need for structural change. Our Service is constantly evolving and 
changing to reflect the current needs of the community. Whilst the structure has changed and not everyone 
can or should be involved in every decision or every area of the service, what remains the same is our view of 
sexual violence.  We continue to hold and work with a feminist understanding of sexual violence itself.  
  
 Laurel House’s commitment to the rights of victims to regain control over their lives is regarded as the 
fundamental orientation of this service. As President of Laurel House, one of many custodians of this Service, 
I am just as strident in my resolve as our founders. I have utmost confidence in Justine Brooks, our new CEO, 
to transform this Organisation. Justine is ferociously dedicated to our mission and the Board look forward to 
working with her into the future.  

 
I thank all previous staff and volunteers of this Service for their commitment to Laurel House over the last 30 
years. 
  
Kind regards, 

 
Jess Greene 
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About Laurel House 

 
The North and North West Tasmanian Sexual Assault Support Service, known as Laurel House, is a not for 
profit sexual assault support service assisting survivors across Northern Tasmania. 

 
The Laurel House team understand the challenges people face as a result of sexual assault and how these can 
influence all aspects of daily life. However, survivors can, and do, reclaim their lives after sexual assault. 

 
Laurel House provides a range of different services to survivors and support people, including face-to-face and 
phone counselling, a 24-hour crisis service and outreach to rural areas. Our therapeutic counselling services 
support all ages and genders and we also provide support through the forensic, medical and legal process, as 
well as referral and information services. 

 
Our service is confidential and free to survivors of sexual violence, their families and support people. 

 
Laurel House offers community education, professional training and debriefing to professionals working with 
survivors. 

 
 
24/7 Crisis 
 
Our 24/7 crisis service can provide immediate support to individuals who have been raped or sexually 
assaulted by calling 1800 MY SUPPORT (1800 697 877). 

 
The crisis support staff can provide support in a number of ways, including: 

 
• Attending the hospital with the survivor should they wish to undergo a forensic or medical examination; 
• Attending the police station with the survivor should they wish to make a formal police statement; 
• Informing survivors of their rights and options in relation to police and medical services; 
• Assisting survivors to connect with the Laurel House day counselling service should they wish to 
 undertake ongoing counselling. 

 

 
Education 
 
Laurel House is committed to raising awareness through information sharing, education and training.  
Sessions and workshops on a range of topics can be designed to meet your requirements.   
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Organisational Structure 
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Board Members 

 

 
 
President – Jess Greene 

A passionate advocate for the wellbeing of children and families, Jess volunteers her time with a number of 
Organisations, including the Boards of Playgroup Tasmania, Patersonia Childcare Centre and the Child Health 
Association of Tasmania. As President of Laurel House, Jess has sought to improve the governance of the 
organisation and looks forward to working collaboratively with others towards our goal of eliminating sexual 
violence in our community and leading survivors to recovery.  

 

 
 
Vice President – Andrea Porte 

Andrea joined the Laurel House Board in 2018. Andrea values social, economic and ethical responsibility by 
both organisations and individuals. Andrea is also a Board Executive with the Child Health Association of 
Tasmania. With over 15 years’ experience in the Insurance Industry, working as both a Broker and Loss 
Adjuster, Andrea has developed professional skills which enable her to manage and mitigate risk which 
ensure effective and strategic oversight.  

 

 
 
Board Secretary – Fiona Anderson 

Fiona brings a wealth of experience in the public and private sector to the Board of Laurel House. Fiona 
accepted the role of Secretary for Laurel House in July 2018 after joining the board in October 2017.  

In pursuit of ensuring survivors of sexual assault are appropriately supported in the North and North West of 
Tasmania, Fiona is most passionate about Laurel House providing exemplary, professional, and responsive 
services to those who need it most. 
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Board Treasurer – Rob Foggo 

A lifetime Launceston resident, Rob has held a variety of Accounting roles within Local Government over the 
last 9 years, with a strong leaning towards Management Accounting throughout that time. Prior to that, he 
worked in private industry for 19 years, predominantly in senior payroll positions. 
 After returning to university as a part time mature aged student, Rob completed his Bachelor of Business 
with majors in Accounting and Finance in 2015 and was admitted to the Dean’s Honour Roll in the 
Tasmanian School of Business and Economics on the basis of his academic performance. 
Outside of work, Rob has been volunteering as a presenter on City Park Radio for the last two years. 
 

 
 
Board Member – Fiona Thowe 

 
Fiona is an experienced clinical social worker who has worked as a rural allied health specialist in the 
Meander Valley since 2007.   She is known for her passion and dedication to rural practice and her 
understanding of the unique needs of people living in rural and remote communities.   As well as working to 
develop sustainable community development projects like the Westbury community garden, she is also a 
volunteer on community committees and holds a special interest in the care and support of people who 
have experienced complex adversity leading to the development of comorbid chronic conditions.  Fiona also 
has a keen interest and passion for the natural environment and the associated links to improved health and 
educational outcomes and complex trauma recovery.  
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Board Member – Elise Whitmore 

Elise was admitted as a lawyer in 2010 and has been working as a solicitor with the Launceston Community 
Legal Centre for the past 7 years. Throughout that time, she has primarily worked in the areas of family law 
and family violence. However, she recently took over the employment law practice for 12 months, and 
gained experience representing clients in the areas of unfair dismissals and employment disputes. Before 
joining the Legal Centre, she worked in private practice for a couple of years in commercial law.  She has a 
passion for social justice work, and building strong community supports for those in need. Although new to 
the Laurel House Board, she's very much looking forward to contributing to their important work.  

 

 
 
Board Member – Julia Garcia 

Julia is a Chartered Accountant with 13 years of experience in public practice accounting where she helped 
small businesses, families and individuals to manage their tax affairs, as well as providing support and advice 
to clients managing deceased estates and not-for-profit organisations. Julia holds a Master of Taxation 
degree and has presented on tax and business topics for the Tax Institute and Westpac’s Ruby Connection 
events. 

Julia has also volunteered and held various roles with a number of charities and non-profit organisations 
over the years, including Harvest Market Launceston, UTAS Film Society, Greyhound Adoption Program 
Tasmania and RSPCA Tasmania. 
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Laurel House Vision for 2022 

 
Laurel House is committed to the belief that everyone has the right to live free from the violence of sexual 
assault. We believe that education, primary prevention strategies and law reform are the main keys required 
to eradicate sexual assault from society.  

 
Our vision for 2022 is that Laurel House will be known throughout Tasmania as leaders in the field of 
sexual assault trauma counselling and support, education and training, and dedicated advocates for policy 
reform. 

 

 
 
 
Laurel House Mission 

 
Laurel House will provide an inclusive, holistic service that addresses sexual inequalities and abuses by 
advocating for individuals and communities for change.  
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Laurel House Values 

 
We Work Safely 

This means we: 

• Have genuine care; for the health and wellbeing of our people, our clients and the wider community. 
• Are supportive; we check in on each other regularly and we support each other through tough times. 
• Are present and fit for work; we take care of ourselves, we’re mindful of others’ self-care and when we 

are at work, we give it our all. 

 

We are Caring and Compassionate 

This means we: 

• Have a humanistic approach; we recognise that each person is different, we don’t judge, we treat 
people with equality, and we listen to what our clients need from us. 

• Are passionate; about our purpose and the service that we provide to the community. 
• Have empathy; we seek to understand different perspectives and we consider how our actions may 

affect others. 
• Know the difference; between being kind and being compassionate. 

 

We Value Knowledge 

 

This means we: 
 
• Share our knowledge; thoughts and ideas and we provide feedback to each other in an open and 

honest, respectful way. 
• Have strong connections; to University research, contributing to an evidence-based approach and 

understanding our fit with national feminist organisations and movements. 
• Value education and learning; we are committed to maintaining our education and professional 

development so we can be the best we can be. 
• Build the capacity; of services and community to be trauma-informed. 
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We are Respectful 
 

This means we: 
 
• Treat people; as we would like to be treated, with dignity and respect. 
• Value diversity; we understand that we are all different; we value different perspectives and opinions 

and that we each bring something different to the table. 
• Truly Listen; even when we don’t agree or when we’re wrong, to understand concerns, problems and 
 different perspectives. 
• Provide feedback in a constructive and timely manner, and we understand and use the right forums 

and appropriate ways to discuss issues and concerns and have difficult conversations. 
• Respectfully challenge; we call up behaviour that is not in line with agreed behaviours, we respectfully 

question the legacy work practices and the way we’ve always done things, we find better ways of doing 
things. 

• Give credit where it is due; we share good work and good news; we don’t take the credit of others and 
we build each other up. 

 

We have Integrity 

 

This means we: 
 
• Stay true to our team's values, even when it’s hard; we always strive to work in a professional and 

calm manner. We are proud of ourselves, our team and the important work that we do. 
• Do what we promise; we get back to people who have made an enquiry in a timely manner, we keep 

confidential conversations confidential, we are honest in our actions. 
• Are dependable and consistent; with our messages to each other. 
• Recognise Trust is earned; by doing what we promise, by being authentic, by doing quality work and by 

being open and honest.  

 

We are Accountable 
 

This means we: 
 
• Take ownership of the quality and demonstrable impacts of our work. 
• Ensure that our decisions and actions are evidence-based and outcomes-focused. 
• Are considered and transparent about how we use public resources. 
 

We are Innovative 

This means we: 

• Are flexible, creative and responsible to changing needs. 
• Have the courage to take informed risks and try something new. 
• Are reflective and seek feedback to inform and shape our work. 
• Are supportive of innovation, both within Laurel House and within the community. 
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Positioning the Strategic Plan 
 
The Laurel House Strategic Plan 2019 - 2022 is a three-year plan which describes how the organisation aims 
to progress towards the vision.  

 
In addition to pursuing the vision, Laurel House has a range of statutory obligations and must ensure that the 
organisation continues to be financially sustainable in the long term. The Strategic Plan provides direction to 
all of Laurel House operations including the way we deliver our services, how we communicate with and serve 
our community and how we govern our organisation. The Strategic Plan 2019-2022 will also inform the annual 
plan and budget processes. The figure below illustrates how the Strategic Plan is positioned within the 
framework of strategies and plans which influence how the service operates. 

 
This Strategic Plan will be reviewed at least every three years to ensure that it continues to address the 
changing needs within the community, meets the National standards and the requirements set by the funding 
partner. 
 

 

 
 

Figure 1 Positioning of the Strategic Plan 
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Goals 

 

The Three-year Goals for Laurel House are: 
 

Ensure Good Governance 
 
1. Goal:  Able to demonstrate to our funder that Laurel House meets best practice standards and strives 

for continuous improvement. 

 
Service Standards and Delivery 
 
2. Goal: To deliver our services in a highly effective and efficient manner while exceeding all relevant 

standards.  

 
Stakeholder Engagement 
 
3. Goal: To formally identify and increase engagement with all stakeholders and partner with other 

community services on projects that aim to provide evidence-based response and/or prevent sexual 
abuse and assault from occurring within Tasmania. 

 
Quality Framework 
 
4. Goal: Able to demonstrate stewardship to our funder that we have positioned the service as a strong 

and sustainable organisation within the community. 
 

Influence Future Direction 
 
5. Goal: Actively seek opportunities to engage in conversations about the future direction of research and 

public policy. 

 
  



 

Page 14 of 20 

 

Strategies 

 
Strategy 1: Good Governance 
Aim:  To provide high levels of accountability, strategy formulation,  
executive supervision and policymaking. 

 

 

 
 

 

 
Key Objectives 

 
1. Highly respected in the community 
2. Sought after provider of professional consultation and organisational leadership 
3. Contemporary, robust and well-utilised policy and procedure 
4. Recognised industry leader 

 
Key Priorities 
  
1. Demonstrate funding agreement and relevant standards compliance 
2. Implement and monitor governance best practice 
3. Manage board human resources 
4. Monitor CEO activities 
5. Monitor risk profile 
6. Monitor implementation of contemporary policy and procedure 
7. Continuously improve practice as industry leader 
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Strategy 2: Service Standards and Delivery 
 
Aim:  The service is a strong, sustainable organisation. 
 
 

 
 
 
 
 
Key Objectives 
   
1. Identify opportunities for innovation and growth 
2. To increase funding from additional sources  
  

 
Key Priorities 
 

1. Liaise with key partners to identify and respond to community need. 
2. Design education programs that can be accredited and delivered in the community on a fee for service 

basis. 

3. Develop a marketing strategy for providing additional education programs where the need is greatest 
within the community.  
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Strategy 3: Stakeholder Engagement 
 
Aim: Establish a network of key stakeholders and influencers to increase access.  

 

 

 
 

 

 
Key Objectives: 

 
1. Identify and map key stakeholders. 
2. Analysis of key stakeholders. 
3. Develop partnerships and formalise Memorandum of Understandings. 
4. Develop a platform for sharing information and raising awareness of services. 
5. Build capacity within the sector. 
6. Develop clear referral pathways to access our services; and to connect clients to other organisations 

where appropriate. 
7. Enhance quality of service for clients. 
8. Enhance community confidence and reputation of Laurel House. 
9. Develop a partnership assessment tool. 
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Strategy 4: Quality Framework 

 
Aim: To demonstrate stewardship and promote the development and delivery of high-quality services. 

 

 

 
 

 
Key Objectives: 
 

1. Develop and apply quality indicators to performance evaluation across all organisational activities.  
2. Clear and transparent plans, systems, policies and processes relating to National Association of Services 

Against Sexual Violence (NASASV) are in place, accessible, implemented and regularly monitored, 
reviewed and improved.  

3. Conduct an annual organisational self-assessment against Industry Standards for the purpose of 
continuous improvement.  

4. Opportunity is provided for appropriate internal and external involvement in the maintenance of 
quality standards, including feedback from clients and staff.  
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Strategy 5: Influence Future Direction 

 
Aim: To influence legislation and policy by engaging in conversations about the future direction of 
research and public policy. 

 

 

 
 

 

 
Key Objectives 
 

1. Engage in conversations about the future direction of research and public policy. 
2. Engage with other appropriate organisations in programs and projects to drive  

change through policy reform. 
3. That Laurel House is a respected source of information and strategy relating to research, best evidence-

based practice, and public policy regarding sexual assault in Tasmania. 
 

Key Priorities 
 

1. Awareness of current State and Federal based policies relating to sexual assault. 
2. A focus on proposed or desirable legislative and policy changes and contributing where appropriate. 
3. Cultivating and strengthening relationships with State and Federal politicians to influence policy and 

legislative change. 
4. Strengthening Laurel House’s position within the Tasmania community as a valuable resource for 

legislative and policy direction regarding sexual assault. 
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